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At the heart of the Supervision Around the World (SAW) Project's mission is the belief that
global supervision practices can greatly benefit from shared insights and collaborative
efforts. Our goal is to enable countries to exchange findings and work together to create

solutions.

Positive change through collaboration is what we strive for, and we’re excited to share
some updates about how we are fostering relationships with our partners and our

upcoming joint initiatives.

Collaboration with NEC Digital Studio
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The SAW Project is thrilled to collaborate
with NEC Digital Studio to design a user-
friendly and interactive web-based
information repository. The people-first
digital studio specializes in evidence-led
solutions that transform everyday services
on a large scale. Our shared commitment to
leveraging technology for innovation and
improving community services was the
focus of our June workshop at

the Modernising Criminal Justice
Conference in London.

Strengthening our ICPA Partnership


https://necsws.com/digitalstudio/services/digital-services/
https://dashboard.mailerlite.com/preview/333182/emails/127160688746432045
https://sawproject.org/saw-partners/

We are pleased to announce a new
partnership agreement with the
International Corrections and Prisons
Association (ICPA). This partnership will
allow us to collaborate on various projects
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and share forward-thinking solutions on a % PROJZCT

global platform. =

Julie Truschel, SAW Project CEO/Founder
with Natalie Boal, ICPA Executive Director

Kenya, Rwanda, and Uganda Working with the SAW
Project to Share Justice Alternatives
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In a groundbreaking collaboration, criminal justice leaders from Kenya, Rwanda, and
Uganda are working with the SAW Project to document and share details of community-
based local best practices. These innovative models will be showcased on a user-friendly
website, offering new solutions for global implementation. This initiative addresses
common challenges in justice systems worldwide, such as limited resources, pre-trial
supervision models, community reintegration, and reducing recidivism. By learning from
each other, we can adopt effective strategies that tackle these issues head-on and
improve justice systems worldwide.

We have been invited to present these
innovative solutions at the ICPA Singapore \\“
conference in September 2024. This '

platform will allow us to share successful ICPA ;024
program models and demonstrate the SAW Annual Conference
Project’s interactive information repository, Enabling Desistance:
featuring real-world examples of support i e s ok

and community reintegration systems.



https://icpa.org/

‘Good Lives Model’
Lowers Recidivism Rates

“There were a lot of emotions. Tears, denial,
and then acceptance. Many of them

realised, ‘this is not for me and | don't want
to live like this anymore” - Miroslava
Matatkova, Project Manager.
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The Czech Republic has adopted the ‘Good Lives
Model’, a rehab program that promotes lower
recidivism rates through therapy. The model is
based on providing formerly incarcerated
individuals with an alternative to a life in and out
of prison. https://buff.ly/3rEqJZo
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% - Speak Chinese

A group of inmates attend a Chinese language class at the Karachi
Central Jail. PHOTO: EXPRESS

Incarcerated individuals in Pakistan’s Sindh Prison
Department have the opportunity to take an
introductory six month Chinese language course as
well as other courses prior to

release. https://buff.ly/3P1Frk7

DOC Prepares Inmates For
Successful Reintegration

Photo: Pennsylvania Department Of Corrections
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In the state of Pennsylvania, the Department of
Corrections (DOC) is dedicated to preparing
inmates for successful reintegration into society.
As 90% eventually return home, services assist
with client success, while continually advocating
for victims' rights.

https://buff.ly/3LkK9ch

Opportunity To Contribute

Through Work Release Program
Kenya

Assists to decongest prisons

Initiative will be spread across
47 countries
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The Kenyan government has initiated a community

service program aimed at reducing congestion in

prisons. This allows for inmates to engage in

community work and prepare for reintegration into

society.

https://buff.ly/3RyvI86

Follow our social media for more supervision news coverage.
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2-Minute Insight
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Donate

Internationally, we share a common interest in learning from each other and are better with collaboration. We need your
support to continually encourage efforts that improve global outcomes. Donate to the SAW Project to help spread best
practices in community supervision worldwide.

Donate Now

Supervision Around the World Project
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